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[G 1] Safe and Healthy Students 
For 2020, students will have equal access to a safe learning environment that promotes academic achievement, limits the amount of lost instructional time and ensures that all 
students have the opportunity to learn. 
 
Performance Measure 
-Decrease the amount of out of school suspension against students to an amount less than the state and district average (current district average is 4.3%)-Decrease the 
amount of out of school suspension against students with disabilities from 18.4% to 6.5% (district current average) . 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 1.1] Behavioral interventions and supports 
McDowell Elementary receive ongoing support 
behavioral support. The school counselor will 
provide support to students and staff through 
Tennessee Behavior Supports Project, supported 
by Vanderbilt University to refine school wide 
behavior plans (RTI-B) and student support. 
Having a school wide discipline plan will decrease 
suspension/expulsion rates and negative student 
behaviors. 
 
Benchmark Indicator 
-Increase in consistency and fidelity with full 
implementation of Response to 
Intervention-Behavior through on-going fidelity 
monitoring and decrease in students who are 
disciplined.-Decrease in office referrals for students 
with disabilities. 

[A 1.1.1] Schoolwide Positive Behavior Plan 
(RTI2-B) 
All staff will have monthly professional 
development, fidelity monitoring, and coaching on 
response to intervention-behavior, behavior 
replacement strategies, and multi-tiered classroom 
support.Benchmark-Increase in consistency and 
fidelity with full implementation of Response to 
Intervention-Behavior through on-going fidelity 
monitoring (100% implementation is the 
goal)-Decrease the amount of out of school 
suspension against students to an amount less 
than the state and district average (current district 
average is 4.3%),-Decrease the amount of out of 
school suspension against students with disabilities 
from 18.4% to 6.5% (district current average) . 

Dr. Whitney 
Kovach 

05/19/2021 Title I 
[$51360.00] 

 

[S 1.2] Parent, family, and community 
engagement 
McDowell will promote effective parent and family 
engagement in the planning, implementing, and 
evaluating in school improvement needs analysis, 
counseling and student services survey  plan 
development, and in all parent and family 
engagement events. 
 

[A 1.2.1] Parent, Family, and Community 
Engagement 
McDowell will engage parents and community 
through different events and platforms throughout 
the year. We will host a virtual STEM Night and 
Reading is a Treat in the Fall of 2020 to educate 
parents and students on the importance and 
fundamental skills in reading, math, science, 
engineering, and mathematics. In addition, We will 

Dr. Breckon 
Pennell, Dr. 
Whitney 
Kovach, Tessa 
Ashworth, 
Crystal Farlow 
and Brianna 
Coogan 

05/19/2021 Title I 
[$2800.00] 

 



 

 

Benchmark Indicator 
Annual Parent SurveyCounseling and Student 
Services Teacher SurveyCounseling and Student 
Services Parent SurveyCounseling and Student 
Services Student Survey 

engage parents and community in celebrating 
diversity through our International Night in the 
Spring 2021. We host a STEAM night in Spring 
2021 that empowers families to incorporate math, 
science, technology, art, and science within the 
home and to educate parents on how they can help 
their children with these skills. 

[S 1.3] Mental Health and Social Emotional 
Learning Supports 
McDowell will continue to partner with external 
mental and behavioral agencies to provide 
necessary student supports for identified mental 
and behavioral health needs. McDowell will 
develop and implement a systematic approach to 
social emotional learning through monthly created 
school based plans. McDowell will utilize 
multi-tiered system support assistants to help 
students regulate behaviors within the classroom 
alleviating missed instructional time and 
disciplinary referrals. 
 
Benchmark Indicator 
-number of partnerships developed to support 
mental health needs-Office Referrals-RTI2-B 
Success rate 

[A 1.3.1] Mental Health and Social Emotional 
Supports 
McDowell will implement monthly and weekly social 
emotional learning and character trait based plans 
within the classroom. The implementation of daily 
restorative circles and calming corners within the 
classroom will help with self regulation. McDowell 
will continue to develop mental and community 
health partnerships to serve our students with 
mental, emotional ,and physical needs.McDowell 
will continue to invest in social emotional and 
behavior replacement training and curriculum to 
continue to rehabilitate behavior and trauma.  

Dr. Whitney 
Kovach 

05/26/2021 Title I 
[$13410.00] 

 

[G 2] Improve Math Achievement and Growth by 2021 
At McDowell, we believe that student achievement levels and yearly growth will increase as schools continue to implement the research-based Ready Math curriculum in 
grades K-4. With ongoing teacher training in grade level standards, common formative assessments, and supports for effective planning student performance will improve at 
all grade levels. 
 
Performance Measure 
Increase proficiency from 18.8% to 42% or higher in 2020-2021 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 2.1] Improve grade level math instruction 
At McDowell, teachers will use Curriculum and 
Associates Ready Math and iReady Math to 
assess, form, and instruct small groups. Teachers 
will utilize the available Teacher Toolbox and 

[A 2.1.1] Improve Math instruction to increase 
achievement 
McDowell teachers will receive Ready Math 
training from Curriculum Associates throughout the 
school year, so they will be able to use Ready Math 

Dr. Breckon 
Pennell, Tonjia 
Potts, All 
teachers, 
District Math 

05/28/2021 Title I 
[$122612.00] 

 



 

 

Ready Central for assistance and professional 
growth throughout the year. At McDowell, teachers 
will use Ready Math as purchased and provided by 
Maury County Public Schools to instruct during 
whole group Tier I instruction. Teachers will use 
iReady Math and Math by Topic to provide Tier II 
and III intervention throughout the week. Additional 
support and guidance will be given throughout the 
school year to teachers. 
 
Benchmark Indicator 
Ready Math Diagnostic will be conducted and 
reviewed three times a year in grades K-4.Growth 
Monitoring checks will be completed every 4.5 
weeks to monitor progress and update trend line 
data to include projected annual and stretch growth 
progress.Aimsweb benchmark testing administered 
three times a yearEach grade level team will review 
formative assessments and grades quarterly to 
determine progress. 

to construct high quality lessons. McDowell 
teachers and staff will collaborate weekly on how to 
implement high-quality instructional materials to 
ensure all students have access to the resources 
and practices to be proficient. McDowell 
administration will do daily/weekly walk throughs to 
ensure teachers are utilizing materials that provide 
students access to the resources and mathematical 
practices they need to be proficient on TN Ready. 
McDowell administration will provide feedback on 
teachers implementation of HQIM to ensure they 
are meeting the instructional shifts of the 
standards. *The use of these HQIM will enable 
teachers to implement materials and strategies 
effectively and efficiently resulting in improved K-4 
Math growth.  Administration and McDowell's data 
and PLC Coaches will ensure that students will be 
placed in RTI groups based on data from AimsWeb 
and iReady. McDowell teachers will strengthen Tier 
1 instruction through small groups daily, and 
technology will be integrated daily to enhance 
learning.McDowell will also support math by 
integrating STEM classes into the specialty rotation 
and a STEM coach who meets with teachers 
monthly 

Coach, Lauren 
Hyatt, Amanda 
Inman and 
Crystal Farlow 

[G 3] By spring 2021, we will improve K-4 literacy. 
At McDowell, we believe if we raise the expectations for all students through the use of high quality instructional materials, we will see improvement in (1) teacher practice, (2) 
student daily work expectations, and (3) student literacy outcomes. Also, we believe if we focus additional efforts in K-2 literacy this year regarding explicit, systematic 
foundational skills instruction, we will see increased performance from those students more rapidly. 
 
Performance Measure 
McDowell will increase proficiency in third and fourth grade to 39% or higher and decrease percentage of students in grades K-2 who are scoring below the 90th percentile on 
Aimsweb compared to national norms. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 3.1] Implementation of New High-Quality 
Instructional Materials (HQIM): Purchase, 
Deliver, and Train 
Adopting and implementing new, high-quality 
instructional materials in grades K-4 will ensure 

[A 3.1.1] Improve K-4 Literacy 
Teachers will receive initial training in Wonders, 
small group instruction and in 95% 
groups.Teachers will receive additional training 
throughout the school year on a rotation schedule 

Amy Hertzske, 
Dr. Breckon 
Pennell, Tonjia 
Potts, All 
teachers 

05/28/2021 Title I 
[$85307.00] 

 



 

 

that all students have access to the resources and 
practices they need to be proficient. Teachers and 
leaders will need on-going professional learning 
and support to implement the materials well. At 
McDowell, teachers will use Next Steps Forward in 
guided Reading to assess, form, and instruct small 
groups. Teachers will receive additional training 
and support throughout the year from the school's 
literacy coach. Additionally, teachers will receive 
explicit training on 95% to instruct during whole 
group and intervention times. 
 
Benchmark Indicator 
McDowell will increase proficiency in all grade 
levels to 39% of higher in 2021.Administration and 
literacy coach will ensure that new curriculum is 
integrated in classrooms with observations and 
instructional walk-throughs. 

of every other month and on a needed 
basis.Teachers will use Wonders to construct high 
quality lessons, NSF book will be used to form 
small groups, and 95% will be used to assess 
students to identify skill gaps to address during 
intervention time.Administration will conduct weekly 
walk throughs to ensure teachers are using 
materials that will provide students access to the 
resources and practices they need to be proficient. 
The use of these HQIM will enable teachers to 
implement materials and strategies effectively and 
efficiently resulting in improved k-4 literacy growth. 

[S 3.2] Implementation of New High-quality 
Instructional Materials (HQIM): Collaborative 
Planning 
At McDowell, teachers will collaboratively plan 
weekly to ensure they understand how to translate 
the materials into effective classroom practices, 
ensuring that all students have the access to the 
resources and practices they need to be proficient. 
In addition to grade-level collaboration, teachers 
will meet on a weekly rotation schedule with PLC 
coach, data coach, STEM Coach, and Literacy 
Coach ensuring effective integration of the new 
high-quality instructional materials. .  
 
Benchmark Indicator 
At McDowell, Teacher use of instructional materials 
will be collected via principal observations using 
the Instructional Practice Guide. Principals will 
collect walk-through data and provide each teacher 
with feedback on their implementation every two 
weeks. Walk-through data will be used to assess 
the extent to which teachers are using the 
materials with integrity and are meeting the 
instructional shifts of the standards.  

[A 3.2.1] Collaborative Planning 
Teachers will collaborate weekly on how to 
implement high-quality instructional materials to 
ensure all students have access to the resources 
and practices to be proficient.Principals will 
complete walk through to observe teacher use of 
instructional materials.Principals will provide 
feedback on teacher implementation of HQIM to 
ensure they are meeting the instructional shifts of 
the standards. 

Amy Hertzske, 
Breckon 
Pennell, Tonjia 
Potts 

05/21/2021 Title I 
[$1000.00] 

 



 

 

 

[S 3.3] Provide Additional Support for ELA 
Implementation 
At McDowell, in order to support effective RTI 
practices and provide assistance and training 
based on results from fidelity monitoring, 95% will 
be used in RTI groups to enhance student 
proficiency based on skill deficits. In addition to RTI 
support, teachers will use Next Step Forward in 
Guided Reading to provide small group instruction 
during Tier 1 daily. To enhance learning, teachers 
and students will integrate teachnology daily. 
Students at McDowell are 1:1 with devices. 
 
Benchmark Indicator 
AIMSWEB benchmarking will provide teachers 
data on their students aligning with national norms. 
As students are placed in tiers, progress monitoring 
will provide rate of improvement for each student. 
PSI will be given to all students grades 1-4 to 
identify skill deficits. 

[A 3.3.1] Additional Support 
AIMSWEB benchmark will be given to students 
three times a year.PSI will be administered initially 
at the start of the year and as needed throughout 
the year as students master skill deficits.Students 
will be placed in RTI groups based on data from 
AimsWeb and PSI.Teachers will strengthen tier 1 
instruction through small groups daily.Technology 
will be integrated daily to enhance learning. 

Amy Hertzske, 
Brianna 
Coogan, Mrs. 
Reeves, Tonjia 
Potts, Breckon 
Pennell 

05/21/2020 Title I 
[$25831.00] 

 


